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Executive Summary

Background

In January 2023, Restorative Justice for All International Institute (hereafter RJ4All) began

its mission to establish the world’s first restorative justice postcode project in SE16.

Currently in our third year, RJ4All continues to track and monitor its service outcomes

provided within its premises located in Rotherhithe Community Centre, SE16, aiming to tackle the

root causes of inequality, power imbalance, marginalisation, and abuse. These issues can later lead
to anti-social behaviour, insecurity, and tension, which we seek to avoid and eliminate. Our
services embody Restorative Justice values and its ethos for a better neighbourhood, aiming at a
later stage to influence the implementation of other restorative justice postcodes across the UK

and internationally.

This report is the 7t" qualitative impact report on the Postcode Project and reflects the

outcome of our last Speak Up Restorative Justice circle held in July 2025 with young people. It

follows the series of Speak Up circles started in 2023, contributing to an ongoing collection of
guantitative and qualitative evidence for our Postcode Project. Those Speak Up circles are

supported by Rotherhithe Consolidated Charities, a local funder and a member of our Postcode

Project’s Steering Group.

Originally, our first speak up circle was held in March 2020 to discuss the changes that the
local community had gone through in the previous years, including Canada Water’s Master Plan,
Crime Prevention and safety, local opportunities, housing crisis and more. This circle was part of
our “Speak Up” project, funded by Southwark Council, to encourage our local community to
gather, share experiences, and provide recommendations to local decision-makers. Due to the
COVID-19 pandemic, Speak Up circles were paused before returning in March 2023 as part of our

SE16 Postcode Project.

Restorative Justice for All, Rotherhithe Community Centre
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This series of reports involves collecting and analysing qualitative narratives shared
through the Speak Up circle, enabling an evaluation of the project’s effects and the development
of recommendations aimed at providing insights to achieve three key objectives.

1. Inform the RJ4All team and the project’s steering group
2. Facilitate continued project development, and

3. Function as a strategic communication resource for other stakeholders

Methodology

Substantial evidence indicates that power abuse acts as a central factor in the underlying
inequalities, unmet mental health needs, and human rights violations. This needs urgent action to
correct power imbalances and emphasise community voices. Through community consultation
forums, RJ4All creates a space to enhance local perspectives and insights on our local area, and to

receive feedback and suggestions on the service we provide.

Last November, we held our first successful Speak Up circle on a youth-related topic, where

we invited both adults and young people to join us in discussing youth social perceptions and youth
empowerment. This success pushed us to enhance our efforts to promote youth voices and their
engagement within our local community. Therefore, using a focus group research method, we held
our 8th circle in July 2025 to explore youth engagement by listening mainly to young people’s
opinions and advice on how to enhance youth participation in local areas. We also examined what
they look for in the community and the barriers they may encounter, preventing them from

participating.

This topic aligns with our project’s aims of community empowerment. We seek not only to
empower our adults and senior local populations, but also to engage with our local young people,
whose needs and opinions may differ from those of the older generation. For these reasons, we
aim to reinforce our communication and collaboration with the 12-18 age group by shifting our

youth target group and activities.

Restorative Justice for All, Rotherhithe Community Centre
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Findings from our July 2025 Speak Up survey reflect an urgent need to address:

o The lack of activities for 12-18-year-olds in the local area
e The opening times of our centre coinciding with school hours during school terms
e The lack of awareness of activities and resources available in the community

e The lack of dedicated spaces for young people to gather

Our research indicated a need for enhanced efforts to:

e Develop activities in our local area for young people aged 12-18

e Enhance our collaboration with local schools

e Encouraging the tenure of Speak Up, dedicated to young people

e Improve the involvement of young people in our local community to enhance community

cohesion

Originality

This report provides the insight of young people during our second ‘Speak Up Restorative

Circle’ of Year 3 (2025) of our Postcode Project.

The discussion highlighted an urgent need to offer young people aged 12-18 local activities
that match their interests, as well as a need to collaborate with local schools to raise awareness of
our future activities and to adjust the timing of these activities to fit school terms and
hours. Currently, during school terms, students are at school when our centre is open, and free
when it is closed, showing an inadequacy in the organisation of long-term youth activities in our

centre.

This report also reflects on previous years’ findings through the comparison of our previous
conclusions, enabling our team to assess our service and work efficiency while seeking regular

feedback from our local community.
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